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1.  Introduction to Problem

2.  Details of Budget Reduction

3.  State Suggestions

4.  SBCSC Game Plan

5.  Calendar

6.  Questions



• State Education Reduction

$298 Million

• Reduction for Every School Corporation

4.5%

• South Bend Community School 
Corporation Impact

$6,459,958

Introduction to Problem





Citizens’ Checklist – January 2010
Developed by the Indiana State Board of Education

I. Monetary Adjustments
Freeze, Reduce or Rollback the Present 
Salary & Benefits of All Employees
Review & Compare Health Plan with State 
Plan
Suspend Hiring Position Unless Neutral to 
General Fund
Expand Usage of the Rainy Day Fund



II. Program Adjustments
Limited Summer School Opportunities
Reduce the Number of Sports, Clubs & 
Academic Teams Unless Paid by 
Sponsorships
Examine All Fringe Benefit Packages



III. Adjustments without Affecting Instruction
Increase Class Size
Outsource Transportation, Cafeteria & 
Janitorial Services
Offer Free Financial Planning Services for 
Employees Eligible for Retirement

IV. Community Reporting & Accountability



Board Input

Focus Groups

Labor Union Input

Community Input

Parent Advisory Council

SBCSC E-mail Address for suggestions

budget@sbcsc.k12.in.us

SBCSC Game Plan



Calendar

January/February – Investigation & Analysis 
of General Fund Expenditures

March – Recommendations to Board
April – Board Approval Finalized
May – Implementation of Budget Reduction 

Plan



Questions ? ?
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